


Budget
2010 - 2015

Income 2010/11 | 2010/12 | 2010/13 | 2010/14 | 2010/15 | 2010/15
The Barnstaple BID's aim is to deliver value for Totals

money and efficiency. North Devon Council

contributes staff resources to enable the BID Levy @ 1% 109.665 109.665 109.665 109.665 109.665 548,325
operational delivery of the BID. Barnstaple's BID

. » o Advertising & Sponsorship 18,000 18,000 18,000 18,000 18,000 90,000
levy is set at the minimum rate of 1% of the
rateable value of every business with a rateable Promotional Space 6,000 6,000 6,000 6,000 6,000 30,000
value in excess of £3,000.00. The 1% is set
et tho 3005 busress rates except  the Other Income 10000 10000 10000 10000 10000 50,000
case of a new business, which for the purposes Total Income 43,665 43,665 43,665 143,665 143,665 718,325

of this document is defined as one that
commences April Ist 2010. Businesses below

this value can opt to pay a minimum voluntary Expenditure 2010/11 | 2010/12 | 2010/13 | 2010/14 | 2010/15 | 2010/15
contribution of a £50.00. (See page |5, How Totals
the Ballot will Work for more details.) It is

anticipated that further monies will be levered Marketing, Promotion & Events 66,000 66,000 80,000 76,000 76,000 364,000
as match funding supporting the aims and — - -
projects outlined in this business plan adding Accessibility, Signage & Information 26,000 30,000 15,000 15,000 15,000 101,000
greater value to the investment made by each Attractiveness 22000 18000 19000 23000 21,000 103,000
individual levy payer.
Reducing Business Costs 6,000 6,000 6,000 6,000 6,000 30,000
BID 5-Year Business Plan 2010/2015 Administration & Staffing 14000 14000 14000 14000 14000 70,000
Contingency 8,000 8,000 8,000 8,000 8,000 40,000
BID Renewal 10,000 10,000
Total Expenditure 142,000 142,000 142,000 142,000 150,000 718,000

Net Surplus (Deficit) 1,665 1,665 1,665 1,665 (6,335) 325



What’s in it for me?

Independent retailer

As a small trader my business is already being squeezed by high overheads. VWhy should | pay out
more money!

The small trader potentially has the most to gain from the BID. Your BID levy will form part of a
larger pot of money that will have access to professional marketing services to promote all the
specialist retailers in Barnstaple. We are also planning better signage to encourage visitors to
explore your street and visit your business. A BID will ensure that you have a voice in the future
of your street, and ultimately your business.

"Lytton and Lily are supportive of establishing a Business Improvement District in Barnstaple. A
BID will provide us with a real opportunity for the town to work together putting in place a
range of practical initiatives to enhance Barnstaple. By the business community pulling together, a
relatively small individual investment will go a long way to generate a substantial fund to benefit
all our businesses and the whole town".

Duncan and Debra Affleck,

Lytton and Lily

Multiple Retailer

As a national retailer, we have shop premises across the UK so why should we support a BID?
The BID will deliver a large percentage of its budget on marketing, along with events, to create a
vibrant town centre and increase footfall into the centre of Barnstaple. Without new investment,

the town will struggle to keep pace with the changing world of retail with the growth of on-line
shopping and the lure of the bigger centres.

“As a national retailer, Boots is committed to
initiatives that will enhance Barnstaple's
trading environment through investment that
gives us an input into the future of the town.A
successful BID is the ideal opportunity to
create a more vibrant town centre.’

Jon Funnell,

Boots, Barnstaple.

Professional Services

Why should | be interested? Surely a BID is all
about the retail sector?

Barnstaple has a wealth of professional
expertise in the town, and improvements to
the town centre can only encourage visitors
and locals to do business in the town. You
will benefit from the BID website and a
designated BID manager who will be there to
represent your interests on issues that are
important to your business.

"l appreciate that having another expense fills
most businesses with horror. However, | am a
keen supporter of a BID for Barnstaple
because the small extra cost will have a
significant and disproportionate benefit to all

of the businesses in the Town to spend as we
chose. At the moment, not a penny of our
Business Rates stays in the local area - it is just
a tax.”

Philip Milton,

Philip | Mifton & Company PLC

Catering and Leisure

| run a restaurant so how is a BID going to
benefit me?

Barnstaple has an excellent variety of
restaurants, hotels and bars, which form an
important part of the town's culture and
leisure offers. Increased marketing to
promote the evening economy will provide
new opportunities for attracting additional
trade from families and visitors.

“Barnstaple has a great opportunity to draw
more visitors and regular shoppers but will
only succeed if we can give the customer what
they want and make the whole Barnstaple
experience one that will encourage people to
come back time and again. | believe a BID
would help us achieve this”.

Zena Burland,

Zena's Restaurant, Market Street.



Reducing Business Costs
Through Membership Benefits

Independent retailer

Barnstaple Against Retail Crime (BARC) has been operating since 2005 and Barnstaple was one of
the first towns in Devon to achieve the Safer Business Award that also incorporates evening
economy users. An enhanced BARC scheme will be delivered as part of the BID allowing for the
continued development of the scheme, increasing its reach and working to further reduce losses
through business crime.

We also recognise the benefits of tangible savings that we are able to generate for businesses
through the delivery of the BID and will by negotiating with goods/service providers to maximise the
buying power of 463 BID levy payers to secure discounts and subsidies. We will also be able to
offer free or discounted promotional opportunities to members.

Finally we also see as a key membership benefit of the BID our ability to lobby as one effective
voice on Town Centre issues. You as levy payers will have the opportunity to contribute on crucial
issues affecting the future of the town and as a significant body of businesses our voice WILL be
heard.

The BID will offer

Free membership to the basic level of the Barnstaple Against Retail Crime (BARC) scheme
including:

Exclusion Notice Scheme

Access to core offender photographs

(subject to signing up to appropriate data protection and data security protocols)
Text Alert Service

Business Crime Hotline

Potential 5 year saving = £250

5% discount to BID levy payers wishing to
benefit from access to the Business Security
Radio link System

Potential 5 year saving = £262

Free listing on new website and access to
free banner advertising space on the site

Potential 5 year saving = £1,000

Access to discounted advertising in BID
promotional materials

Potential 5 year saving = £1,500

Free or subsidised training and seminars on
subjects including First Aid at Work, Retail
Loss Prevention, commercial and
employment law, customer service and more

Potential 5 year saving = £5,000

Negotiate with goods and service providers
to secure discounts for BID levy payers

Potential 5 year saving = Unquantifiable but
likely to be significant

Approximate BID investment £30,000



How the Ballot
Will Work

In February 2010 all businesses in the BID area (see map on page 5) will be invited to vote Yes to
support the BID for Barnstaple.

The person with the authority to vote in your business or organisation will receive a ballot paper
and statement by the end of January- if you do not receive your voting papers then please contact
bidBarnstaple on 01271- 321049. All votes need to be received by 5pm, Friday 26 February 2010
by North Devon Council who are responsible for independently conducting the ballot.

Each business ratepayer in the Barnstaple BID area will have a vote, provided they are listed on the
National Non Domestic Ratings List within the boundary defined on the map within this document,
on the day the notice of ballot is given by North Devon Council. Each eligible voter in the BID
ballot area will have one vote in respect of each hereditament in the Barnstaple BID area on which
business rates are payable. A proxy vote is available, details of which will be sent out with ballot
papers.

To succeed the ballot has to meet two tests. Firstly, a simple majority (51%) of those who vote
must vote in favour. Secondly, of those voting YES, the total rateable value must be greater than the
rateable value of those who vote NO.

If the vote is positive, the agreed levy of 1% would be mandatory and apply to all non domestic rate
payers in the BID area for five years, regardless of how they voted. Existing businesses would have
their levy set based on the 2005 rateable value. New businesses (defined for the purposes of this
document as new trading from Ist April 2010) would be set at the 2010 rateable values.

The Company will apply exemptions to those businesses with a rateable value of less than
£3,000.00 and also to community charities without a shop frontage. Businesses in the BID area
under this threshold can opt to pay voluntarily the minimum amount of £50 per annum to become
a member of the BID and receive the same benefits as ordinary levy payers.

Exemptions, relief or discounts prescribed in the
Non-Domestic Rating (Collection and
Enforcement) (Local Lists) Regulations 1989
made under the Local Government Finance Act
1988, will not apply. Those responsible for
unoccupied and part occupied rateable
properties, and BID levy payers who are
charities with a shop frontage, or non profit
making organisations, will be liable for the full
BID levy.

The BID levy will not be affected by the Small

Business Rate Relief scheme introduce in April
2005.

The levy has been set at the minimum level and
is lower than many other BID areas in the UK.
Once agreed it cannot be altered without an
Alteration Ballot. The results of the ballot will
be publicly announced by March 2nd 2010 and
will be posted on the bidBarnstaple website at:
www.bidbarnstaple.co.uk

If the BID is approved then it will be an exciting
start to 2010!
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your town ¢ your future ¢ your say

Contact Details

c/o Barnstaple Town Centre Management
Barum House, Yeo Suite

The Square, Barnstaple

Devon, EX32 8LS

Craig Bulley
bidBarnstaple

Tel: 01271 321049
Email: bids@barnstaple.co.uk
www.bidbarnstaple.co.uk

Further Information

You can find further information on BIDs at:
www.ukbids.org
www.britishbids.info

You can find details of your rateable value at:
www.voa.gov.uk
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